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Kunal 
Sonit Seth

The Seth Brothers and The Seth 
Brothers Team continue to reach re-
markable production levels that raise 
the bar for all other top producers. In 
the five years since their partnership, 
their volume nearly hit $400 million! 
Now, they have taken their team to 
another level as they switched over 
to eXp Realty in order to accomplish 
their big picture goal of a Mega Team.

“Having unlimited growth is what mo-
tivates us to keep going,” Sonit affirms. 
“The feeling that the more you put into 
something, the more you get back. We 
believe in adding value to people and 
our industry, in one way or another, it 
will come back to us in some fashion.”

The Seth Brothers don’t have the 
same parents, but they are related. 
Kunal and Sonit are brothers-in-
law. Thanks to a brilliant marketing 
idea, The Seth Brothers Team name 

featured REALTORS®

and 

Essentially, we 
rebuilt the whole 

organization from 
scratch in 2019,” 

recounts Sonit. “We 
moved to a 6,400 sq 

ft. office with just 
one agent who was 

expecting a baby. Yet, 
our numbers speak 

for themselves as we 
wrote contracts over 
100 million in 2019.

The Seth Brothers Team, eXp Realty

was used to capitalize on the ease of 
branding and name recognition, just 
like HGTV’s Property Brothers.

Sonit was born and raised in Boston, 
Massachusetts. He attended Tulane 
University before moving to Texas at 
the end of 2011. He has 18 years of ex-
perience in real estate, and before that 
was in construction management.

Kunal was born and raised in India. 
Kunal moved to the US in 2001 to 
attend graduate school at Louisiana 
State University (LSU). After graduat-
ing in 2003 he settled down in Houston 
where he worked as a consultant for 
Deloitte & Touche. While he enjoyed 
the corporate benefits and the travel 
opportunities, he did not enjoy the cor-
porate structure. He had a desire to use 
his entrepreneurial mindset and skills 
to further develop his career.

“

”
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In 2013, Kunal earned his real estate 
license. He left corporate America for 
good in 2014 to form The Seth Broth-
ers Team in Sugar Land with Sonit. 
In their first year, they closed on $21 
million in sales and 68 contracts. In 
2019 under eXp Realty, they wrote 
contracts over 100 million!

To reach their level of success, they 
urge aspiring top producers to “have 
clarity of who you are, what you are 
trying to accomplish and clearly be 
able to explain your services and 
value proposition.” They also share 
that their secret weapon for growth is 
strategic partnerships, such as their 
relationship with new home builders.

“We have a strategic plan for growing 
our team. Back in 2014, we did a case 
study of top brokers and agents and 
found one thing they all had in com-
mon: builder accounts,” enlightens 
Kunal. “Buyers go into a sales office 
and want to buy a home and sell their 
old home, when they are not working 
with a realtor the sales agents sends 
them to a preferred realtor. We want-
ed that piece of the pie.”

The Seth Brothers first targeted River-
stone in Sugar Land. They developed 
a strategic plan, implemented, and 
executed it. This landed them the 2014 
top selling team award in Riverstone. 
In 2015, they widened their reach and 

moved the target to include Imperial, Sienna, and 
Aliana and won the top selling team award in these 4 
communities. Due to their hard work and determina-
tion, in the following years The Seth Brothers Team 
received the Top Selling Team in Fort Bend County 
Award from Johnson Development.

The duo have also received awards from the Greater 
Houston Builder Association (GHBA). Kunal was 
awarded GHBA Realtor of the Year in 2014 and 2018. 
The team was awarded GHBA Realtor Team of the 
Year in 2016 and 2019. They’ve also been ranked in 
the top 10 teams by the Houston Business Journal 
(HBJ) for luxury home sales and sales volume.

In order to out do their biggest competition -- 
themselves -- The Seth Brothers Team made the 
bold move to eXp Realty in 2019. Sonit explains the 
change gives them “the ability to have exponential 
growth within our team and our business partners 
within eXp Realty not only in Houston, but in Texas 
and across the whole United States.”

Kunal and Sonit wanted to build a mega team, but 
staying at RE/MAX presented serious gridlock for 
them to accomplish that goal. First, they couldn’t 
open another office in the same designated area 
as another RE/MAX office. Additionally, doing 
business under the franchise model was not aligned 
with their financial goals.

“When we pay our monthly dues, 
we are just feeding the franchise 
model,” adds Kunal. “When I would 
recruit true talent, they would have 
to write a big check to RE/MAX 
every month, which some didn’t 
have the money for. As financially 
savvy business owners paying for 
agents office dues was not aligned 
with our goals. The cost of doing 
business with the franchise model 
resulted in us missing out on a lot 
of talented agents.”

The third reason was because 
certain RE/MAX offices required 
new, inexperienced agents to join a 
team first. The Seth Brothers spent 
a lot of time training, mentoring, 
and bringing success to teammates, 
who would eventually join the 
main office once they were deemed 
ready to go solo. This in turn 
wouldn’t allow them to fulfill their 
goal of having a mega team.

When they did their research, they 
discovered eXp Realty didn’t have 
these roadblocks. First, eXp Re-
alty is not a franchise, this allows 
agents to open an office where they 
want and as many as they want. 
Second, the cost of doing business 
is significantly less at $85 a month.

Finally, because of the revenue 
sharing model, when an agent 
they brought into the eXp Realty 
family closes on a sale, the Seth 
Brothers still get rewarded wheth-
er that agent is part of The Seth 
Brothers Team or not. Further-
more, if an agent leaves their team 
to start their own eXp Realty 
team, they still have financial ties 
to one another making it so Kunal 
and Sonit are still rewarded for 
the time they spent training and 
mentoring that agent.

First Row: From left to right: Monae Carey, Sonit Seth, Dr. Kamal Seth, Lucy Vega, Josh D’Oiron, Jose Flores, Gigi Kagan, Johnathan Carey, Hussain Hussain, Sarah 
Davis, and Martha Nguyen. Second Row: From left to right: Hina Qadri, Fred Bauscus, Victoria McDaniel, Farah Awan, Chand Seth Kunal Seth, Eduardo Vallejo, Nalini 
Seth, Amore Onyung, Monica Maini, Holly Thompson, Laura Danaher, Rajit Seth, Joe Rafferty, and Zack Vannoy.
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Thanks to eXp Realty, Kunal and 
Sonit have quickly formed their mega 
team. When The Seth Brothers Team 
was started in 2014, they hired their 
first admin support halfway through 
the year. By the end of 2014, the team 
was up to five. Before the transition 
to eXp Realty at the end of 2018, they 
had a team of 12. But the number that 
actually went with them was anemic.

“We had Sonit, myself, two opera-
tions team members, one runner, and 
one agent,” retells Kunal. “We left 
with six. People were saying, ‘Those 
guys are idiots. They are going to 
crash and burn. They have no team 
members.’ We told them don’t worry 
about us. We know what we are do-
ing. We will be successful.”

Numbers speak louder than words! 
In 2020, The Seth Brothers Team at 

eXp Realty have 37 team members, including 27 
licensed agents, a Marketing Team, Sales Manager, 
and various support staff.

“Essentially, we rebuilt the whole organization from 
scratch in 2019,” recounts Sonit. “We moved to a 
6,400 sq ft. office with just one agent who was expect-
ing a baby. Yet, our numbers speak for themselves as 
we wrote contracts over 100 million in 2019.”

As of January 2020, Kunal and Sonit have re-
cruited 56 talented agents to eXp Realty. From the 
Woodlands to Cypress and the rest of the greater 
Houston market. Now, they are moving towards 
expanding their crew outside of the Texas border.

Kunal and Sonit created a cultural sales training 
program called How to Decode and Win Cultural 
Buyers. They are invited by builders from all over 
the U.S. to teach sales teams how to negotiate and 
engage with cultural buyers. They’ve traveled to 
New Jersey, California, Arizona, North Carolina, 
Las Vegas and more.

At each one of these spots, they are 
able to plant the seeds of eXp Realty. 
Having the agents join them at the 
brokerage level of eXp Realty, and 
thus maximizing their growth poten-
tial. “Our mega team goal is getting 
accomplished,” smiles Kunal.

The Seth Brothers are also expanding 
their strategic partnerships beyond li-
censed agents. The next piece to their 
mega brand puzzle is their 23,000 
sq. ft. building they are constructing 
in Sugar Land located off Southwest 
Freeway near University Blvd. They 
are going to not only house The Seth 
Brothers Team headquarters, but also 
they will have multi business part-
ners and vendors. This will include 
lenders, home inspectors, insurers 
and title companies. “We are going to 
bring business to our partners in our 
space,” notes Kunal.

Accomplishing the legacy they want 
to build takes long hours, long nights 
and even weekends; however, they love 
what they do, and they are excited to 
work hard every day to make things 
happen. “Being busy and having a lot of 
activity is a blessing, so we don’t view 
this as pressure,” discloses Sonit.

Time with family can also be a chal-
lenge, but Kunal and Sonit have 
managed to fit their booming business 
into making memories with their fam-
ilies. Sonit is married with two young 
daughters, ages 7 and 9. Kunal is mar-
ried with two young boys, ages 4 and 5. 
Their families are very supportive and 
understanding in what it takes to be at 
their level of production.

“A lot of people get into real estate 
because they think it is less hours 
and a flexible schedule. It is quite the 
opposite. Running your own business 
can require more hours, especially on 
nights and weekends. However, our 
families and friends understand the 
big picture of what we are trying to 
achieve,” assures Kunal.

“The good thing is that we have been 
blessed with success over the years, 
which has allowed us to take more 
trips and vacations and spend more 
quality time with people when we are 
away,” expresses Sonit.

From left to right: Nalini Seth, Siyona Seth, Niyara Seth,  
Nimisha Seth, Sonit Seth, Kunal Seth, Krish Seth, Rishi  
Seth, Chand Seth, and Dr. Kamal Seth.


